30 Day Challenge

there is no charge for awesomeness

Thirty Day Challenge 2009 — Training — Day 12
2009TDC12b: Assess Stats

Running Time: 14mins
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Intro

Hi Gang, it's Guru Bob, and welcome to Day 12 of Thirty Day Challenge. The last couple of days,
you've been out creating Web 2.0 sites, linking back to your Blog, but today we're going to re-focus
back on the Blog itself.

I'm going to be showing you how to analyse some traffic stats (hopefully by now you’ve been indexed
and you're getting some traffic), and the Noble Samurai are going to walk you through a brand new
module in Market Samurai, called Publish Content. We're going to use that module to post a second
article onto your Blog, and then automatically submit it to TrafficBug, all from within this new module.
Awesome! I've been waiting for this for ages.

But, I'll let the Noble Samurai guys do that, I'm going to walk you through some ways of analyse your
traffic stats so, without further ado, lets hop straight into it.
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Google Analytics
[Starts at 00:00:48]
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So, first up, Google Analytics.

I'm not going to spend too much time here, because I did cover this quite well in the Pre-Season
(so I'll refer you to those videos). But I do want to give you a quick intro to what you need to be
looking for, at this very early stage of bringing your Blog onto the Internet.

Hopefully you have Analytics set up now for your Blog, and if you log in to your Analytics account,
you should see [the overview, with a list of all the sites you have registered]. Click on View Report
[link next to your Blog Address] and that will take you to the Dashboard for that domain.

What I normally do is to make sure I'm looking at the right time period [clicks the drop-down
displaying the date and selects a start and end date], for my investigation, I'm only really interested
in the month of August — most of you who didn't get your Blog up until Day 6, you're probably
wanting to focus in Analytics form Day 6 through to the current time.

The first thing I'm interested in at the moment is am I getting any traffic at all. The Dashboard
should show you that — If you're getting ay traffic at all, it'll show up on the graph, and you can point
at a particular day to see how much traffic there was on that day.
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The second thing I'm interested in is where is that traffic coming from.

A nice way to find that out is to click on Traffic Sources [on the left of the Dashboard], and that will
summarise [in a pie chart] whether it's Direct Traffic (people typing the address directly into their
Browsers), Referring Sites (people coming via another Web Site) or via Search Engines.

[Scrolls down to Top Traffic Sources]

You can see, for the VintageElectricGuitar Blog for the month of August, we're getting a lot of traffic
coming in from Google in the main. We're also getting some referral traffic across from Thirty
Day Challenge (which are probably people clicking through from the training content), and a little
bit of traffic from the DigitalPoint Forum (there must be people over there mentioning the Thirty
Day Challenge).

At this very early stage, you may be starting to see some traffic coming in from the Search Engines,

and you might also see some traffic coming in from some of your Web 2.0 pages, if they have already
been indexed as well.

So, this is where to go to get some general traffic stats. We can also use Analytics to see more
detailed information, like what Keywords people are searching for, but I'm going to focus on that a
little bit later in the Thirty Day Challenge.

That's pretty much all I wanted to mention about Google Analytics at this very early stage. Now, lets
have a look at the WordpressDirect Stats function.
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Installing WordpressDirect Statistics

[Starts at 00:03:28]
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So, I've logged in to my WordpressDirect Control Panel [Manage Sites] — again we're looking at the
Vintage Electric Guitar Blog account on WordpressDirect.

The WordpressDirect Stats page is only a recent development (and I'm really pleased they were able
to make that available to Thirty Day Challengers this year). For those of you who started Thirty Day
Challenge in 2009 - so, in the last few days — these features should automatically be available to you
[so skip ahead].

For those of you who are using old Blogs that you installed before the start of the Thirty Day
Challenge 2009 (or even possibly last year) — you're probably going to have to initiate the feature.
I'm going to quickly show you how to do that right now.

For this demonstration, we've uploaded an old Blog to my WordpressDirect account, and if we click
on View Website Stats [to the right of the Blog Page Rank], we're taken to the Stats page for that
Blog.

If your Blog is old, and the Stats feature needs to be installed, you'll see a red box appear at the top

of the Stats page. You need to click on the link that says Click Here, and that will install the WPDStat
plugin to your Blog. After that, all of the features will become available to you.
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Using WordpressDirect Statistics
[Starts at 00:04:52]

®00 /' 2009TDCHD12b_Assess_Stats.mov

M Firefox File Edi  View Hstory Delicicus  Zookmarks Took Windew Help G 33 B0 % % Toror O sx . 4

AanNn Welcome 5o Coatral Pans!

(o[> =0 Mo M A DO 1P D DR *rip/ (Darel wpdiect.com . s shomact onm sttsdid =612 2=l

MOU VIGIAE © Mest Wiied © MV Mic T M Peiet Jaac K Due Myl AW PP Gl S0 PRC TC TR TR TS YT WPDR PC C CA GR UM » ) Sesel g L sl (!- »

Tows ¢ (g Ushs +

Daidy Traffc Statitics

O3 LI/LS BI/1T O30 8

Monthly Traffic

www.ThirtyDayChallenge.com

[ 00:05:08

Now I'm going to show you what they look like on the Vintage Electric Guitar Site, where this feature
is already working [clicks Manage Sites to return to list of Sites].

So, we access the stats from the Dashboard by clicking View Website Stats [to the right of the
Website Page Rank], and that will take you to a page where there are a bunch of graphs and tables,
with some statistics information.

You can see here that the WordpressDirect Stats are also showing me my Daily Stats [like Google
Analytics], both in terms of Page Views and Unique Visitors to the Vintage Electric Guitar Blog,
and Monthly Traffic as well. Also, there’s an indication of what the Most Viewed Pages are on the
Site.

Naturally, of course, most people are coming to visit the home page, but there are also people
clicking on some of the Post Pages as well.

But really usefully, if you've set up PrettyLink (as we've suggested in earlier videos), the PrettyLink
stats are now being served into this control panel inside WordpressDirect. So you can get a sense of
how many people are clicking on your affiliate promotion links that you set up.
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You can see that we have quite a high number of click on our links related to our traffic, but that is
not necessarily an indication of interest in our product for this particular Site, because I suspect many
Thirty Day Challengers are clicking through on our PrettyLink Links, just to check out how the link
works and what it’s linking to.

But those click stats are being server into this page, which is fantastic.

There will also be some Keyword Ranking information — so WordpressDirect will try and assess
where your site is Ranking, both Broad and Phrase Match, for your Theme and Category Keywords
that you've put up onto the Blog and over time it will track those Rankings for you and show you a
Ranking graph over time.

It's a little similar to what the Rank Tracker Module does in Market Samurai, but a little bit more
basic.

This is a very nice summary of your stats and Rankings inside the WordpressDirect control panel
itself, which I think is a great new feature and one that’ll be quite valuable for you, going forward.

So, that’s pretty much where I want you to be looking to gets Stats information at this early stage.
Don't be so concerned about the numbers specifically as yet. Hopefully by now you have been
indexed, and you have started to get some traffic, and we are going to be looking at some ratios
between these things later in the Challenge.

Now I'm going to go and show you a new feature in Market Samurai which shows you how to
calculate some of those ratios. This is more of an introduction to that feature. At this stage, the
actual ratios and numbers are less important — we're not going to be asking you to make any
decisions based on those ratios for another 5 or 6 days or so.

So, this is more an introduction, and then you'll be able to use this later on in the Challenge.
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Introduction to Market Samurai Stats Calculator
[Starts at 00:07:58]

‘®00 &) 2009TDCHD12b_Assess_Stats.mov
®  Market Samurai Fie  Edit Wadow Sk g 2 BO09 % Torw, O aax o 81 -
—

Markes Sarural - Pald Vecson (Reg dTo so

fancer szcuatic smctric pubar \iTage skoTic gUtat vivtage ferder gubars farcer stascaster emctric gubar Laed tender gtany
3L SAMURAL ~ [rsssee The Immediate Edge

PROJECT SETTINGS
ViTage Dlectic Gute

u NEW KZYWORD

1 ° ]
Q Find Products ,s‘ Generate Dynamic Content
;n'x ? v

Sesrch 1 303450 © poToM - Yoo ChckBunk, Armaso, Commtsion Crusds tepeing wds Dased 26 your choser kaywasds, of y2er neb-page
ze & PeOaCon coreent

Affliate Promotions

—m———— 1. Goto"“Monetization” Module
' SEO COMPETITON

Dynamic Ads,

B ~oconee 2. Click “Calculator”

[ Calculator & Manage Accounts

CHOSRN0 PO’ S0 RNTHE LUSIS PUCS ALE, $11 8 FEOOVE D0OLTES

Trrd ooy For Usra Vrspl Sacass’ (versos 0842.12)
1; Tor viok 143945 12 be) B gut e ot oot of Marbe! Serund, or (= 3eerch o suppont K ey Mires: Sarand probhrs rou righl hem, pheass wat
3 BAS Xeaa FObIa SATAILCOMNIZER0

www.ThirtyDayChallenge.com

[ 00:08:08

, oS ]
-‘* - 00 0Co _—
Hopefully, if you've upgraded your Market Samurai Software on Day 12 [or later], a new feature will
appear in the Monetization Module, and that’s on the bottom left — you'll se a little tool that says

Calculator, and if you click on that, it'll open up a new window (I'm going to minimise Market
Samurai so I can put focus onto the actual Calculator itself.

The purpose of this calculator is to make it easy for you top assess the ratios of actions that are
taking place in relation to your traffic.

At a certain point — and this point is usually 10 days to 2 weeks after you set up your Blog, and get it
indexed and start to received traffic — you've got enough volume of traffic to be able to make some
meaningful calculations of your metrics and your stats ratios.

This tool makes it very easy to do that.
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Business Metrics Calculator
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Let's say at a certain point in time, you've received 550 Page Views, and let’s say you have 175
clicks from your PrettyLink Stats, and lets say you were lucky enough to have achieved 1 sale from
that traffic, and the total revenue from that sale (the net profit from the affiliate promotion) was $20
[types the values in the appropriate boxes].

Having go those numbers in here, the ratios between these have automatically been calculated by
this Calculator.

The ratios themselves are meaningful, and over the long term they will give you information about
how successful your traffic acquisition and your marketing is on your Blog.

Click Through Rate

The first ratio here is the Click-Through Rate, which is the ratio of number of people that come to
your Blog, as distinct from the number of people who click through and check on the affiliate
promotion link. Ideally, you want to have this click-through rate at 25% or higher.

Obviously, the more people click through relative to your total traffic, the more attractive your affiliate
promotion is on your Site, and also, possibly, the more visible your affiliate promotion is, and that
should be reflected in the Click-Through rate.

If you've got very low click-through rates, then either the traffic can’t see the offer, or they're not
interested in it. Either way, you'll need to do something about it over time.

Offer Conversion Rate

The Offer Conversion Rate is the number of sales relative to the number of people looking at the
affiliate offer. In this example, we had 1 sale for 175 clicks, which is a sale conversion of 0.6%

Over the longer term, we're looking for a Web Site that converts at a ratio of 0.5% or better, which
works out as 1 sale every 200 clicks.

If your Offer Conversion Rate is less than that 0.5%, then the profitability of this Web Site may not
justify the long-term effort for you to do all of the off-page link-building work that needs to be done
to maintain Rankings and get traffic and so on .
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Website Conversion Rate

This is the Ratio of Sales to number of views to our Site, but we can’t expect a sale if somebody
hasn't seen the affiliate promotion. But the overall efficiency of the Web Site as a vehicle for
channelling traffic through to the affiliate promotion and get sales is reflected in this ratio.

Value Per Click

For information — relative value per click on your affiliate links.

Value Per Visitor
For Information — relative value per visit to the site overall.

So, this little stats calculator will be useful to you towards the latter part of the Challenge when you're
starting to make a decision about the commercial value of your Web Site and your efficiency in
converting traffic to clicks on the affiliate promotion and ultimately to sales.

I'm introducing it here on Day 12 so you get a sense of it, and we’ll be making further reference to it,
probably on Day 17, and also again, more definitively on Day 24.

Wrap Up
[Starts at 00:12:35]

Well, that’s pretty much an overview of where you go to get stats, and what to do with some of those
traffic and conversion statistics that you're going to be finding.

Hopefully by now your Site’s been indexed and you are getting some traffic, which will be great, and
some of that traffic is going and checking out your affiliate promotion.

For those of you that are in that happy circumstance, then that’s great, keep doing what you're
doing, and hopefully you'll get better rankings and ultimately more traffic.

For those of you that haven’t been indexed yet, in the next videos we'll be showing you how to add
content to your Blog, using Market Samurai, and you're going to submit that the TrafficBug at some
point, which will help the Google Spiders to find and index you, then you can get going.

IMPORTANT

We also want you, from this point forward, to publish an article on your Blog, either for your Theme
Keywords or for your Category Keywords, every 2 to 3 days or so. You can either do that using the
new module in Market Samurai or, as we've previously shown you, directly through WordpressDirect.

Good luck. I know you're going to love this new module in Market Samurai and I look forward to
speaking to you again later in the Challenge.

-10 -

HTTP://WWW.THIRTYDAYCHALLENGE.COM




30 Day,Challenge

Summary:

Checking Stats in Google Analytics

- Select View Report for your Domain
- Select Date Range
- Look at Traffic Stats
o Default view
- Look at Traffic Sources

WordpressDirect Statistics

- If you are using an old Blog, update it
o Click View Stats
o Click the Link to Upgrade
- To View Stats
o Go to the Dashboard
o Click View Stats for your Blog

Introduction to Market Samurai Stats Calculator

- Access via Monetization Module
o Click link on Bottom-Left of Module Screen

- Calculate various ratios based on the statistics of your Site

o Click Through Rate
o Offer Conversion Rate
o Website Conversion Rate
o Value Per Click
o Value Per Visitor
- We will use this more later

IMPORTANT - Over the Next Few Days

- Publish an article on your Blog every 2-3 days
o For your Theme OR Category Keywords
o Either directly, or via Market Samurai

- Submit your Article URL to Rank Tracker

- Submit your Article URL to TrafficBug

Links:

Google Analytics - http://www.google.com/analytics/

Market Samurai - http://www.marketsamurai.com/thirtydc

Wordpress Direct - http://30dc.wpdirect.com/

Traffic Bug - http://www.traffic-bug.com/30dc
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